
Why is the “Proud of the Past - Building for the Future” Campaign necessary, and what does the Final Phase 
include?  Who will benefi t from the Final Phase?
Notre Dame Regional Secondary is an unfi nished facility.  The new expansion focuses on essential facilities pertinent to a school.  
The Final Phase is a 26,462 square foot project with the following amenities:  Chapel, cafeteria and kitchen, counseling offi  ces, 
performing arts wing: choral room, band room, costuming and dressing rooms, staff  room, clothing and textiles room, foods and 
nutrition, a courtyard, a gallery-patio, washroom facilities, PE offi  ces and a multi-purpose room.  All students and staff , present 
and future, will benefi t from this expansion.

What is the budget for the Final Phase and where is the funding coming from?
The projected cost is $7,000,000.  This expansion is specifi cally the infi ll between the Fr. Joe Cuddy Auditorium and the Fr. Joe Ponti 
Academic Wing (Phase I).  A bank loan provided the funding opportunity to promptly begin construction.  The school is committed 
to raising funds to pay-off  the loan with a debt-reduction campaign.  Community support through donations from ND parents, 
alumni and staff  will help us reach our campaign goal.

Why is this expansion not covered through regular tuition?
Government funding cannot be used for capital costs.  Current tuition can only be used  for operating costs.  Catholic education 
is our key mission at Notre Dame and we continuously make strong eff orts to maintain aff ordable tuition rates, which do not result 
in a surplus of operating costs.  Alternatively, tuition costs may be raised to supplement building costs and increased enrollment; 
however, our fi rst initiative is to receive funds through a voluntary Capital Assessment Campaign in order to repay our loan.  
This is a tax-receipted contribution.

What is the project timeline?
Construction is expected to run until January, 2015. The “Proud of the Past - Building the Future Campaign,” was initiated 
in Spring, 2014, with a public launch coming in Fall, 2014.  The Campaign hopes to wrap up in the Fall of 2015.  

Why has it taken so long to complete the school expansion? 
In 2007, the completed Notre Dame Building Project cost was estimated at $29,000,000.  The Fr. Joe Ponti Academic Wing 
(Phase I) was assessed at $22,000,000 and Phase II (The Final Phase) at $7,000,000.  The original $22,000,000 was made available 
through the Archdiocese of Vancouver (partly Project Advance), and our ten school Parishes.  Additional contributions came from 
families, alumni and the Alumni Foundation.  This building was completed in April, 2010.  Contrary to some information in the 
community, this phase was completed on time and on budget.  In fact, there was a remaining contingency of $2,400,000, which 
was used to retrofi t the auditorium and complete other interim upgrades.  The current challenge is raising the remaining $7,000,000 
to complete the project.  Fortunately the Archdiocese has helped Notre Dame secure a low-interest loan in order to complete the Final 
Phase, with the understanding that the school would implement various revenue generating measures to pay back the loan, including 
this debt-reduction campaign.  

Is the fi eld part of the Final Phase?
The Final Phase links the Fr. Joe Ponti Academic Wing (Phase I) and the Fr. Joe Cuddy Auditorium.  The $7,000,000 does not include 
a playing fi eld; however, once the debt-reduction campaign is successful, and a donation of $1,500,000 million is secured, then a fi eld 
will be included as part of the Final Phase.

Our immediate commitment and priority is the $7,000,000 building fund, but it is our hope and goal to include the playing fi eld 
at an additional cost of $1,500,000 in this expansion project.
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Frequently Asked Questions



Who will be asked to give to this Campaign?
Everyone who has a vested interest in the success of Notre Dame will be asked to contribute.  Parents of current and future students, 
alumni who have reaped the benefits of education at Notre Dame, and past parents whose children graduated from Notre Dame  
will be invited to become contributing members of our community and society.  Past and present ND Faculty are also included.  
Support from each current family is critical through the Capital Assessment program initiated in March of 2014.

How will the project be communicated to stakeholders?  
Notre Dame will provide regular updates on progress of both the building and the fundraising campaign through our monthly 
e-newsletters, on our building web site (www.ndrsbuilding.com) and via social media.  

Who is involved in the planning and building of this project, and what are their roles?
There are a number of key stakeholders in the management and planning of this project:

The Notre Dame Development Committee is responsible for the overall management of  the project.  This Committee is comprised 
of individuals, who represent our ten Church Pastors.  The Committee’s Chair is William P. J. McCarthy, who is also on the Financial 
Council for the Archdiocese of Vancouver.  He is also President of W. P. J. McCarthy and Company, which controls various real estate  
and business operations.  Other representatives include Rogér DesLauriers, school Principal and George Oswald, school Vice Principal.  
The Building Committee is made up of Parish Priests from our ten feeder parishes.  This Committee, Chaired by Father Donnelly, 
meets bi-weekly to review and discuss construction project details. 

The Campaign Leadership Team is responsible for the Capital Campaign.  These individuals include Father Donnelly - Archbishop’s 
Representative, Rogér DesLauriers -  School Principal, and Dr. Richard Busse - Campaign Chair.  These campaign leaders will recruit 
a Campaign Cabinet representing parents, alumni and family.  Together, these groups will raise funds in our community. 

Joe Dardano has been seconded from his teaching position to take on the role of Fund Development Coordinator to support  
these teams and their initiatives.

Our key stakeholders also include our school community: parents, students, alumni, the Alumni Foundation (who have outfitted  
the Fr. Joe Ponti Academic Wing - Phase I), various school projects and assets), the Alumni Association (responsible for communicating 
with former Jugglers), school staff, the Archdiocese of Vancouver, our feeder parishes and schools and parish priests.

Gauvin Construction is managing the project.  They were also responsible for the initial project.

Can I still donate to the Alumni Foundation?
Yes!  The Alumni Foundation supports important causes related to the building of Notre Dame.  Donations can be made to the 
Foundation as well as the Capital Campaign.  The Alumni Foundation also hosts events such as the Gala and the annual Raffle draw.   
The Fr. Joe Ponti Academic Wing (Phase I) was outfitted thanks to generous donations to the Alumni Foundation.

“I donated during Phase I.  Will I be recognized for this gift?”
Yes!  Donors who contributed in the early phase of the project  (initiated by the Alumni Foundation in 2003) will be cumulatively  
recognized on our Donor Wall at the end of the Campaign, and will be invited to contribute again.

What is happening with the Locker Legacy Program?
The Locker Legacy Program is scheduled for completion in Summer, 2014.
 
Why is Notre Dame’s building project a priority for the Archdiocese and our feeder schools and parishes?
Notre Dame is an extension of our 10 Parishes and 8 feeder schools.  Catholic Education begins at our elementary schools and 
continues at Notre Dame, a school without our own independent parish.  This project was approved by the Archbishop and our 
Parish Priests as an essential component and a priority to the building expansion projects in our Catholic Archdiocese, as the 
original structure built in 1953 was projected for a 25 year lifespan.  The original structure could not meet the demands of our growing 
enrolment, and lasted 57 years, a number well-beyond the original expectation.
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